
1

Roundtable 
Discussion:  Top 

Risks Facing Your 
Institutions for 

2010-2011

The Medical College of Georgia
Office of Institutional Audit and Compliance (OIAC)

Presenter

Michael (Mike) Hill, CPA, CFE, CCEP
Vice President for Internal Audit, Compliance,

and Risk Management

Kimberly Templeton
Compliance and Privacy Associate



2

Objectives

• Answer the question: “What risks are 
other institutions facing?”

• Learn how other institutions are 
addressing risks that your institution 
may be facing.

• Develop/strengthen your risk 
management network.
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Medical College of Georgia
Background

� Founded in 1828
� More than 2,500 students in five schools: 

Medicine, Allied Health Sciences, Dentistry, 
Graduate Studies and Nursing

� Approximately 5,000 faculty, staff and residents
� Total Revenue  over  $550 million 
� Total Sponsored Research - $80 million 
� The MCG Hospital (MCG Health Inc.) is a 

separate entity from MCG (the academic center) 
within MCG Health System

MCG Risk Management History

In early 2008, University System of Georgia/Board 
of Regents made a big push regarding campus’ 
top risks for the 2008/09 academic year.

MCG’s President charged a small work group 
(Legal, Finance, IT, Administration, and 
Audit/Compliance) with the objective to come up 
with a “risk management” framework. (With little 
or no additional resources.)

The work group recommended using a similar 
framework used in our compliance initiative and 
having OIAC shepherd the initiative as well. 
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• Risk and Compliance Oversight 
Council, RCOC (formerly the 
Compliance Oversight Council, COC)
– Adopted the “Top Risk Factors” 

determined by senior management.
– Use of matrix framework – identified senior 

responsible administrators, along with 
functional (risk) officer(s).

RISK MANAGEMENT
First Step 

• Determine “Top Risk Factors”
–Reviewed and approved by 

institution’s senior leadership
–Senior responsible administrators 

and functional responsible officer(s) 
included in listing
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MCG’S TOP RISK FACTORS
RESPONSIBLE SENIOR 

ADMINISTRATOR
RESPONSIBLE FUNCTIONAL OFFICER 

OR UNIT

Academic Affairs

Student Placement for Clinical Externship/Rotations Barry Goldstein Roman Cibirka

Student Scholarships - Financial Aid Resources Barry Goldstein Roman Cibirka

Academics/Faculty

Faculty – Retention Barry Goldstein Barry Goldstein, Roman Cibirka

Conflict of Interest/Lack of Disclosure Andrew Newton Andrew Newton/Lee Little

Affiliated Entities Issues

MCG/MCGHI/MCGF Affiliation Alignments Andrew Newton Andrew Newton

Master Lease Agreement Andrew Newton Andrew Newton

Capital Issues

Fundraising (Failure to obtain desired levels) Betty Meehan Advancement Team

School of Dentistry Facilities William Bowes, Michael Ash William Bowes, Michael Ash, Connie Drisko

School of Medicine Facilities William Bowes, Michael Ash William Bowes, Michael Ash, Doug Miller

Education Commons William Bowes, Michael Ash William Bowes, Michael Ash, Barry Goldstein

Emergency Preparedness

Emergency Preparedness Michael Ash Jimmy Murray

Pandemic Event—H1N1 Michael Ash Jimmy Murray

Medical College of Georgia – Top Risk Factors – FY 20 10/11

Export Control

Export Control Betty Aldridge Betty Aldridge, Lee Little

Healthcare Issues

Healthcare Reform Doug Miller Michael Herbert

Healthcare Funding/Reimbursement Doug Miller Michael Herbert

Clinical Trials Billing Barry Goldstein Kathy Miles

IT Issues

IT Security (Data Security/System Intrusions) Beth Brigdon Walter Ray

IT Business Continuity/Lack of Availability Beth Brigdon Walter Ray

Data Disclosure/Lack of Confidentiality Beth Brigdon Walter Ray

Leadership Succession

MCG Presidential Search/Interim/Hiring Integration Team Integration Team

MCGHI CEO Search/Interim/Hiring Integration Team Integration Team

PPG CEO Search/Interim/Hiring Integration Team Integration Team

Legislative Relationships

Legislative Relationships Bryan Ginn Bryan Ginn, Julie Kerlin

Loss of Funding Issues

BOR Formula Funding-Possible Budget Reductions William Bowes Russell Williams

Research – Reduction in Funding Levels Frank Treiber Frank Treiber

MCGHI Support to MCG William Bowes William Bowes

Loss of Funding specific to Cancer Center Doug Miller John Catravas

Medical College of Georgia – Top Risk Factors – FY 20 10/11
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Malpractice Medical Claims/Liability Insurance Premium Inc rease

Malpractice Medical Claims/Liability Insurance 
Premium Increase

Andrew Newton Greg Bryan

MCG Expansion

School of Medicine Doug Miller Rhee Fincher

School of Dentistry Connie Drisko Connie Drisko and Co.

Public Relations – Image

Public Relations – Image Deb Barshafsky Toni Baker, Julie Kerlin, Jack Evans

Research Issues

Grant and Contract Expenditures Betty Aldridge Betty Aldridge, Tammy Murrell

Human Subject Monitoring Anthony Mulloy Michelle Christiano

Lab Animal Security and Research Monitoring Betty Aldridge Nancy Rodriguez

Lab Animal Facilities – Repair and Maintenance Michael Ash, Betty Aldridge David Smith, Nancy Rodriguez

ARRA (Stimulus) Funding Monitoring 
Betty Aldridge, William 

Bowes
Betty Aldridge, Tammy Murrell, Jim 

Jones

Student and Campus Safety

Student and Campus Safety Michael Ash
Bill McBride, Jimmy Murray, Dale 

Hartenburg

Medical College of Georgia – Top Risk Factors – FY 20 10/11
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TOP RISKS FOR 2010-2011
• Budget Reductions
• IT Security
• Business Continuity 
• Disaster/Emergency Preparedness
• Research Misconduct
• Research Compliance
• Student and Campus Safety
• Study Abroad/International Travel
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TOP RISKS, cont.

• Export Control
• HI TECH – HIPAA
• ARRA – Stimulus Reporting
• Fraud/Theft
• Academic Health Centers – Graduate 

Medical Education (Cost and Resident 
Slots)

BUDGET REDUCTIONS
• Academic Programs

– Elimination of faculty positions
– Elimination of entire programs
– Accreditation questions
– Effect on Students – Currently enrolled and 

new students just accepted

• Administrative Areas
– Reductions in staff (finance, auditing, and/or 

compliance areas) resulting in less control 
structure(s)
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IT SECURITY

• Data Disclosure
� Mobile devices 
� Labtops

• System Intrusion

• Business Continuity

• Lack of Availability

RESEARCH COMPLIANCE

• Research Misconduct
• Conflict of Interest
• Grants and Contracts Reporting
• Human Subject Monitoring
• Lab Animal Security – Research Monitoring
• Lab Animal Facilities – Repair and Maintenance
• Export Control
• ARRA Reporting



11

Emergency Preparedness
• Disaster Preparedness

• Pandemic Events (H1N1)

Student and Campus Safety
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Study Abroad/International Travel

HI TECH - HIPAA
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ARRA-Stimulus Reporting

Fraud/Theft
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Academic Health Centers-
Graduate Medical Education 

(Cost and Resident Slots)

Questions and Discussion
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Contact Information

Medical College of Georgia
Office of Institutional Audit and Compliance

1120 15th Street
HS-3135

Augusta, GA 30912

Michael W. Hill, CPA, CFE, CCEP
Vice President for Internal Audit, Compliance, and Risk Management

mhill@mcg.edu
706-721-2661

web site:  www.mcg.edu/audits


